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Good Afternoon Chairperson Pinto, members, and staff of the Committee 

on the Judiciary and Public Safety. I am Tom Faust, Director of the 

District of Columbia Department of Corrections (DOC). Joining me today 

are Deputy Directors Michelle Wilson and Jacqueline Williams, Deputy 

Warden Manuel Williams, Dr. Beth Jordan, DOC Medical Director, along 

with Anthony Norman, Agency Fiscal Officer. On behalf of Mayor 

Bowser, we appreciate the opportunity to present testimony today 

highlighting the Department’s performance during FY 2024 and to date 

in FY 2025.  

 

DOC currently operates three facilities—the Central Detention Facility 

(CDF) which houses adult males, the Correctional Treatment Facility 

(CTF) which houses both male and female adults, and the Central Cell 

Block (CCB) which holds male and female arrestees prior to their court 

appearances. DOC also contracts with the Fairview Residential Reentry 

Center for the community corrections placement of female residents. 

During FY 2024, the average total jail population for the DOC was 1,833. 

In FY 2025 through the end of January, the DOC total jail population was 
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1,981. 

 

As the committee recognizes, recent legislation passed last March has led 

to increased pretrial detention for adults accused of, or having prior 

violent crime convictions or those found in possession of illegal firearms, 

which in turn impacts population levels within DOC facilities. In addition, 

lengths of stay have increased which also impact population growth. 

Thus, from the last quarter of FY 2023 in July to the present, the total 

population has risen from an average of around 1,390 to 1,979 residents—

an increase of 589 or 42%.  

 

Mayor Bowser’s focus on making our communities safer, along with the 

excellent work of the Metropolitan Police Department (MPD), together 

have contributed to violent crime reduction in our communities by 

approximately 35% from previous peak levels, and in turn resulted in 

many of those engaged in or suspected of violent crimes being placed in 

DOC custody. It is expected DOC’s population may continue to trend 

upward in the coming months as violent repeat offenders are being 
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appropriately removed from our communities. 

 

The role of DOC is crucial as these changes move a growing number of 

dangerous individuals from the community to our facilities for safe, 

secure, and humane detainment. Our workforce, made up of a diverse 

group of committed corrections professionals and an experienced 

leadership team, remains strategic and focused on instituting critical safety 

and security protocols within our facilities while also prioritizing the 

inmate services, treatment programs, and supports critical to day-to-day 

operations. 

  

Another critical component of DOC facility safety and security is 

compliance with Prison Rape Elimination Act (PREA) federal mandates. 

With a team of experienced PREA Specialists, we have successfully 

maintained PREA certification of all facilities with CDF receiving full 

compliance in April of 2024 and the Fairview Residential Reentry Center 

receiving full compliance in February of this year. CTF and CCB are also 

fully certified as PREA compliant.  
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Recruiting qualified front-line correctional staff who are key to the safety, 

security and operational efficiency of all DOC facilities is an operational 

priority and now has increased in importance. Like public safety and 

criminal justice organizations across the country, DOC is facing 

recruitment challenges with a vacancy rate in FY 2024 nearing 19%.  

 

To strategically address this issue, during FY 2024, we began a 

comprehensive recruitment campaign to attract a diverse and qualified 

pool of candidates from Washington, DC and surrounding jurisdictions. 

With the Mayor’s support, we initiated a hiring bonus program offering 

newly hired staff up to $6,000 and existing staff up to $3,000 for applicant 

referrals once hired. Results thus far are promising with the largest 

recruitment class in two years, who have begun basic officer training in 

September 2024. Enhanced recruitment will continue through FY 2025 

and forward with the goal of lowering our correctional officer vacancy 

rate. 
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To maintain safe and secure facilities, we remain fully focused on curbing 

the introduction of contraband. This will always be an operational 

priority, and with an upwardly trending population, all the more vital to 

the safe and secure operations of our facilities. Detection, interdiction, and 

recovery efforts are given high priority with our teams conducting daily 

cell and housing unit searches; executing strategic search and contraband 

recovery operations; continuing escorted movement protocols; and other 

intelligence gathering strategies. Screening at facility entrances and sally 

ports is still handled by a private security contractor allowing additional 

DOC officers to work other critical posts. 

  

To further enhance contraband interdiction and overall facility safety and 

security, in addition to enhanced technology such as document and mail 

scanning, we have purchased two new full body scanners for staff 

entrances; added upgraded x-ray machines with advanced capability for 

screening packages at staff entrances; added one full body security 

scanner with X-ray capability for inmate intake and exit via the Inmate 

Reception Center ; and expanded our K-9 team for increased facility and 
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entrance presence. All these security measures are for the safety and 

protection of our residents and staff.  

 

In FY 2024, there were 6,761 items of contraband seized and 107 items 

seized in the first quarter of FY 2025. Drugs and pills have been the 

number one type of contraband seized in both FY 2024 and FY 2025 to 

date, with weapons or materials to construct homemade weapons, and 

other items such as matches, lighters, and currency comprising the second 

and third largest categories of contraband seizures. 

 

With increasing numbers of pretrial detainees in our custody—many of 

whom are charged with violent crimes and may also have crew and gang 

affiliations that carry over to the jail environment—we must ensure the 

safe and secure confinement of those housed and working within our 

facilities. As reported last year, we continue to institute policy and 

operational changes to reduce the use of restrictive housing—with 

numbers continuing to remain significantly lower than historic highs 

despite increases in those at risk for restrictive housing placement. DOC 
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is currently operating a single male restrictive housing unit (North 1) 

which only houses approximately 2% of DOC’s average daily population 

for FY 2025. This represents a significant 55% reduction in restrictive 

housing populations from FY 2024. Restrictive housing should be used as 

little as possible and only for those who pose a serious threat to other 

residents or staff. Limited use of restrictive housing for acts of violence is 

a necessary tool to maintain a safe environment.  

 

As planned, we have opened the restrictive housing step down unit as a 

bridge between restrictive and general population housing. The unit offers 

mental health services and other programming to individuals deemed 

ready for the transition. The Special Management Unit, which is part of 

our restrictive housing reform efforts, continues to operate efficiently. 

This unit houses individuals with non-violent or separation issues pending 

a hearing, with residents receiving all regular on-unit privileges, and 

approximately the same out of cell time as the general population. 

Individuals awaiting administrative or disciplinary hearings are housed on 

a pre-hearing unit where they retain full privileges—pending the outcome 
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of their scheduled hearings.  

  

In FY 2024, we started our Family Reunification Program. The program 

was created to facilitate healthy family connections and contribute to 

strengthened bonds between parent and child. And through events held 

thus far, we have touched many families of the incarcerated, opened up 

lines of communication, and strengthened vital family connections. 

 

During family fun days and other planned events, parents who meet 

eligibility requirements can spend dedicated time with their minor 

children in a supportive environment. These gatherings, coordinated by 

the DOC family reunification team in partnership with our volunteer 

organizations, offer a space for parents and children to interact, laugh, and 

create new memories. As a prerequisite to participation, residents enroll 

in a two-day parent class offered through the Hope Foundation. Hope 

Foundation also offers a more expansive eight-week parenting program 

for women housed at CTF.  
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In CY 2024, 1,337 inmates, chaperones and children participated in 

family reunification events that included music, board and floor games, 

arts and crafts, face painting, family portraits, lunch, and concession 

stands with other refreshments. Partner organizations, such as Martha’s 

Table, Wider Circle, DC Board of Elections and DC Public Library were 

also on site to share vital resource information with family members. 

 

Community-based family connections were also made through events 

held at the DOC READY Center in Ward 8. Back to school and holiday 

toy giveaways were held with food, music, holiday pictures with Santa, 

and special hair care services offered through our partner Bennett 

Institute. During these events there were 456 toys given out and 151 

backpacks shared with school-aged children.  

 

By prioritizing family unity and emotional well-being, the Family 

Reunification Program continues to make a profound impact, helping 

parents remain engaged in their children’s lives and offering a sense of 

hope for the future. 
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Robust pre and post release education, workforce, and life skills 

programming continue through our READY Center partners as well as 

our partnerships with Georgetown University, the Massachusetts Institute 

of Technology, the Office of Neighborhood Safety and Engagement, and 

many other public sector and community-based service providers that 

fully support the DOC mission. Additionally, during the past FY, our team 

has continued to be creative in developing new and innovative 

programming opportunities for residents. 

 

We are very proud of the first of its kind partnership with DC United and 

the Twinning Project to bring a soccer-based training program to DOC 

residents. The project pairs correctional facilities with sports clubs to 

deliver coaching, leadership, and team skills training. Launched in August 

2024, the program features twice-weekly sessions led by experienced 

coaches from DC United and the DC United Academy with participants 

from our reentry programs. During the sessions, participants learn 

leadership and teamwork skills in a dynamic, interactive environment. 
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The initiative is designed to engage inmates in a constructive physical 

activity while providing valuable life skills.  

 

Residents have been enthusiastic about participation with 20 enrolled in 

the first cohort, 19 in the second, with the third set to start in the Spring 

of this year. Women will also participate in the upcoming cohort.  

 

DOC partnered with the National Prison Debate League (NPDL) in early 

2024 to bring debate and public speaking opportunities to incarcerated 

residents. Now in its second semester at CTF, this co-ed program offers 

men and women a chance to develop critical thinking, communication, 

and teamwork skills through structured debates on significant issues. The 

DOC’s debate team, known as the Defense Coalition, made history as the 

first co-ed debate team inside a jail, and competed against Georgetown 

University in a highly anticipated event during its first semester. 

 

The second debate which took place in November 2024, was approved by 

DOC, the U.S. Marshal Service (USMS), and District Court judges to take 
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place at the federal courthouse in an actual courtroom. The DOC team 

was victorious in debating students from James Madison University on 

the abolishment of life without parole sentences.  

 

NPDL is unique in that it fosters collaborative learning and peaceful 

conflict resolution, equipping participants with valuable life skills. 

Through rigorous study, preparation, and debate, residents build 

confidence in public speaking and develop the ability to engage in 

constructive disagreements.  

 

DOC is currently partnering with Bennett Career Institute to offer 

comprehensive cosmetology and barbering training to both male and 

female residents. Launched in the summer of 2024, this program takes 

place in the newly renovated cosmetology and barbering classroom within 

the CTF education suite. Residents receive 1,500 hours of hands-on 

training in various cosmetology skills, including hair cutting, coloring, 

chemical services, and nail and skin care techniques. 
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Upon completing the program and passing the DC State Board of 

Cosmetology examination, participants are qualified to pursue careers as 

licensed cosmetologists, hairstylists, nail technicians, and salon 

managers. This initiative provides residents with valuable skills and 

opportunities for future employment, supporting their successful 

reintegration into the community. 

 

The painting and plumbing pre-apprenticeship classes completed two 

cohorts at CTF and CDF with participants now assigned to work crews 

throughout the facility working hand-in-hand with maintenance staff for 

continued on-the-job training experience.  

 

In October 2024, DOC launched its new Residential Substance Abuse 

Treatment program for women located in a dedicated housing unit at the 

CTF. The 120-day program provides holistic, patient centered care to 

improve substance use outcomes, ensure continuity of care upon release, 

and reduce recidivism. Program referrals come through the United States 
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Parole Commission, the Public Defender Service, the Courts, members of 

the DOC case management team, Unity Healthcare, or by self-referral. 

The first graduation since the opening of the unit occurred Feb. 18, 2025, 

for the first two women to complete the program. Women are admitted to 

the program as they are referred and screened for eligibility.  

 

The comprehensive care of pregnant women in the custody of DOC is 

provided by Unity Healthcare, our provider of health care services. This 

includes care through each trimester and during the post-partum period. 

In our recently revised pregnancy management policy, detailed 

information is provided on reproductive health care and the services and 

supports provided over the duration of each woman’s pregnancy. We 

created a pregnancy fact sheet, began work on a training course in 

pregnancy management, formalized our support person designation 

process, and identified an entity to offer doula services to support those 

preparing for childbirth.  
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DOC is one of the District’s largest providers of Medication Assisted 

Treatment (MAT) for opioid abuse, averaging approximately 500 

residents on MAT each month, double the number compared to last year. 

DOC is also an accredited Opioid Treatment Program, accredited through 

the federal Substance Abuse and Mental Health Service Administration 

(SAMHSA) and the National Commission on Correctional Healthcare 

(NCCHC).  

 

DOC continues to operate special therapeutic housing units for both men 

and women dealing with substance use disorders and mental health issues. 

Unit staff includes a dedicated team of medical providers specializing in 

addictions medicine, as well as nurses, mental health clinicians, and peer 

navigators providing daily support, guidance, and re-entry planning. 

These therapeutic housing units follow a specialized curriculum 

developed for incarcerated settings that is gender-responsive and focused 

on trauma-informed care.  
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Jail residents who are not housed on specialized units may also access 

mental health services. Requests and referrals come to the mental health 

team through the sick call process, via referrals from the Unity team, 

correctional officers, DOC case management, and the courts, including 

attorneys. Residents receiving mental health services may participate in 

various therapeutic modalities including support therapy, trauma-focused 

therapy, grief counseling, cognitive behavioral therapy, and anger 

management.  

 

Again, our efforts were successful with both primary and general election 

voting at DOC. The DOC voting team, along with our get-out-the vote 

partners, continued educating residents on the voter registration process. 

Based on these efforts, there were 268 residents registered in FY 2024 and 

144 in FY 2025 year to date.  

 

During both elections, DC Board of Elections (BOE) staff was on site at 

specified polling locations along with election observers/poll watchers, 

League of Women Voters representatives, University Legal Services 
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Disability Rights DC staff, and DOC communications staff and 

volunteers. Select residents were trained by BOE as election workers and 

paid an established stipend for work performed. During the FY 2024 

primary election, there were 216 residents who voted and 544 residents 

who voted during the general election.  

  

The 7F08 ANC seat held by Commissioner Shameka Hayes, a DOC 

resident, was up for reelection in the November 2024 general election. 

Ms. Hayes won reelection and was sworn in on January 16 by District 

Court Judge Dabney Friedrich. The DOC voting team worked in 

collaboration with the Office of Advisory Neighborhood Commissions 

and the 7F08 Commission Chair in conducting the swearing in ceremony.  

  

I am also proud to report that based on advances made in voting rights for 

the incarcerated, the District is gaining more national attention. During 

the summer of 2024, DOC presented at the summer session of the 

American Correctional Association’s (ACA) conference held in 

Nashville, Tennessee. Along with our partner organization, the League of 
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Women Voters, DOC conducted workshops highlighting voting and 

legislative advancements in the District. Workshops were well attended 

and feedback positive from all participating jurisdictions.  

 

In further recognition of the District’s voting successes, during FY 2024 

a researcher from the Harvard Kennedy School Ash Center for 

Democratic Governance and Innovation released a case study on jail-

based voting in the District. The report offered a comprehensive and 

favorable overview of the work being done by DOC, BOE, partner 

organizations, voting advocates, and those involved in the District’s 

legislative process.  

 

We remain indebted to the many individuals and organizations that have 

partnered with us throughout the years—and to those who have more 

recently joined our team. Our active and engaged network of local 

government agencies, criminal justice partners, community and faith-

based organizations, advocates and others offer DOC residents pre and 

post release opportunities to participate in educational programming, 
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college classes, academic tutoring, religious services, faith-based 

counseling, workforce development training, reentry programming, voter 

education and registration, book clubs and writing workshops, along with 

new and innovative athletic activities.  

 

To formally recognize the invaluable contributions of our partners, during 

FY 2024 DOC hosted an appreciation banquet featuring an awards 

ceremony, buffet dinner, music, entertainment, and networking 

opportunities. A multitude of partners were honored with special awards 

acknowledging their long-standing dedication and commitment to 

uplifting and empowering DOC residents. The programs and special 

initiatives described earlier in my testimony are made possible and 

supported by these organizations thus I want to again recognize their 

invaluable contributions and ongoing commitment to DOC. 

 

In keeping with Mayor Bowser’s vision for the design of a 

transformational corrections facility focused on rehabilitation and reentry, 

we look toward replacement of the aging CDF also known as the DC Jail, 
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with the CTF Annex. The planned jail annex will be designed and built 

with enhanced general population living spaces and areas designated for 

state-of-the-art programming, education, rehabilitation/reentry, and 

health and mental health care services.  

 

As one of three project partners, we are working closely with the 

Department of General Services (DGS) and the architectural consultant, 

CGL, on the initial project phases, including conceptual and 

programmatic design and development. With an anticipated completion 

date of Summer 2025 for these initial phases, we expect the development 

and issuance of the RFP by DGS for full design services to follow. As part 

of the front-end planning process, we have conducted multiple 

community outreach sessions, engagement, and education along with 

compiling surveys for input from residents, staff, and advocates on 

varying logistical, operational, and programmatic topics. Phased site 

construction activities on this project are now expected to commence 

during the second quarter of FY 2027. 
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Each year the DOC workforce provides for the secure care and custody 

of thousands of pretrial detainees, sentenced misdemeanants, felons, and 

parole violators––and we strive to execute our duties with pride, 

professionalism, and passion in caring for human lives.   

 

In closing, I want to recognize the hard work and commitment 

of these men and women who each day, carry out their duties and 

responsibilities with a dedication to public safety, and who even in the 

face of challenges and stressful circumstances, remain laser focused on 

getting the job done.   

 

Thank you for the opportunity to provide testimony today and answer any 

questions you may have. 

 


