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1. PURPOSE AND SCOPE. The purpose of this policy is to outline the initiatives,

programs, and services offered by the D.C. Department of Corrections (DOC)
through the Resources to Empower and Develop You (READY) Center. It aims to
establish procedures for providing reintegrative programs and services to returning
citizens as they transition into communities within the District of Columbia (DC).
These efforts are carried out in collaboration with DC government agencies and
community-based organizations.

POLICY. Itis DOC’s policy that all inmates reentering the community are provided
opportunities and resources for a successful re-entry.

APPLICABILITY. All DOC READY Center assigned staff and eligible DC residents
who have been released from a correctional institution within the past 12 months.

NOTICE OF NON-DISCRIMINATION. In accordance with the D.C. Human Rights
Act of 1977, as amended, D.C. Code section 2.1401.01 et seq., (hereinafter, “the
Act”), the District of Columbia does not discriminate on the basis of race, color,
religion, national origin, sex, age, marital status, personal appearance, sexual
orientation, gender identity or expression, familial status, family responsibilities,
matriculation, political affiliation, genetic information, disability, source of income,
status as a victim of an intrafamily offense, or place of residence or business.
Sexual harassment is a form of sex discrimination which is also prohibited by the
Act. Discrimination in violation of the Act will not be tolerated. Violators will be
subject to disciplinary action.

PROGRAM OBJECTIVES

a. To connect District of Columbia residents released within the past 12 months
from DOC, Federal Bureau of Prisons (FBOP), or other correctional facilities
with vital services through community-based and government programs.

b.  To strengthen partnerships that deliver comprehensive reentry support
including housing, employment, healthcare, education, reentry guidance, and
basic needs.

DIRECTIVES AFFECTED

Directives Rescinded. None.
b. Directives Referenced
1) PS1220.1 Customer Service
2) PP 1300.1 Freedom of Information Act (FOIA)
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3) PM 1300.3 Health Information Privacy

4) PS 2000.2 Retention and Disposal of Department Records

5) PP 4020.1 Inmate Orientation

6) PP 4020.4 Inmate Voting Process

7) PP 4060.2 Inmate Record

8) PP 49235 Re-entry Program and Services

9) TRM 4090.4 Case Management Services

10) The Department of Behavioral Health (DBH) and DC DOC Data Usage
Agreement (July 26, 2019)

11) PP 6050.3
12) PP 4021.2
13) PP 4000.1

14) OM 5006.1

7. AUTHORITY

Residential Substance Abuse Treatment Program (RSAT)

Risk and Needs Assessment and Additional Screenings

Multidisciplinary Program Review
Inmate Reception Center

a. DC Code § 24-211.02, Powers; Promulgation of Rules
b. Public Law 110-199, Second Chance Act of 2007

a. American Correctional Association (ACA) Sth Edition Standards for Adult

STANDARDS REFERENCED

Local Detention Facilities: 5-ALDF-5B-14.

DEFINITIONS

a. Reentry- refers to the process by which a person in correctional confinement
prepares for release and transitions back into the community.

b. JACCS- (Jail and Community Corrections System) A data system used to
manage inmate records and correctional operations.

10. RESPONSIBILITIES. READY Center staff are responsible for providing support
services to individuals reentering the community, including assistance with
housing, employment, education, and healthcare. They serve as a central resource
hub, helping clients navigate essential programs and build a foundation for



http://csgjusticecenter.org/nrrc/projects/second-chance-act/
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successful reintegration. The READY Center Team consists of the following key
personnel:

Program Manager

Community Outreach Specialist
Program Analyst

Outreach Specialist

11. CORE GOVERNMENT AGENCIES AND RE-ENTRY PARTNERS. The READY
Center fosters partnerships with government agencies and community-based
organizations and private sector partners to connect returning citizens in the
District of Columbia with essential services and resources. Core partners include:

a.

Department of Employment Services (DOES). District agency that provides
job training, employment assistance, unemployment benefits, and labor
market information to District residents and businesses.

Department of Behavioral Health (DBH). District agency that provides
prevention, intervention and treatment services and supports for children,
youth and adults with mental and/or substance use disorders.

Department of Human Services (DHS). District agency that provides social
services such as public assistance, child welfare, and support for vulnerable
individuals and families.

Department of Motor Vehicles (DMV). District agency that provides driver
certification and identification services to District returning citizens to ensure
they have the proper credentials to drive or otherwise operate their vehicles
legally.

Mayor’s Office on Returning Citizen Affairs (MORCA). District agency that
removes barriers to re-entry and empowers District returning citizens to break
the cycle of recidivism by providing guided re-entry information and ensuring
that previously incarcerated people are connected to essential programs and
services in areas such as employment, health, education, housing assistance,
and social services.

12. REENTRY PARTNERS

a.

Community Based Organization (CBO) nonprofit group that provides local
services and support to meet the needs of returning citizens within the District
of Columbia.
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b.

Private Sector Partnerships are collaborations between government or
nonprofits and businesses to assist returning citizens, often in areas like
economic development, education, or public services.

Advocacy Groups — Reentry groups that provide advocacy and address
concerns from the Returning Citizen Population.

Re-entry Action Network (RAN). RAN is the District’s leading voice on re-
entry issues, and the only coalition exclusively for re-entry service providers
and their clients.

Other municipal partners include local government agencies that collaborate
with the READY Center to deliver vital resources and support during both pre-
release and post-release.

13. MEMORANDUM OF AGREEMENT (MOA) AND DATA USAGE AGREEMENTS
(DUA). The READY Center establishes MOA and DUA with its governmental
partner agencies and community-based organizations (CBO) to support community
reintegration initiatives and ensure the confidential collection, storage, analysis,
and sharing of data.

14.

REENTRY SERVICES FRAMEWORK. DOC uses various methods to provide
reentry services to eligible inmates. Some methods include, but are not limited to:

a.

Outreach and Town Halls: are facilitated both pre and post release to provide
residents with prerelease and reintegration planning.

1) Pre-Release services for reentry are to support individuals transitioning
from the DOC back into the community. This service begins during intake
and is targeted 90 days prior to release.

2) Post-release services for individuals released from the DOC and the
FBOP include referrals, linkages, and support through the READY
Center. These resources assist returning citizens in addressing their
needs and reducing the risk of recidivism.

3) READY Center staff are responsible for ongoing reentry outreach and
engagement within DOC facilities and the READY Center.

Reentry Planning: READY Center staff shall work with Education Programs
and Case Management (EPCM) Programs Staff, and CBO to create
individualized release plans for eligible inmates, ensuring continuity of care
post-release. The plan outlines future objectives and connects individuals to
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services, incorporating demographic data, assessments, and post-release
support details.

READY Center staff shall provide inmates with updated community resource
information and ensure eligible individuals are connected to the READY
Center for continued support upon release.

READY Center staff conduct final release planning with inmates 30 days
before release to reassess needs, finalize reentry plans, coordinate pre-
release meetings with community-based service providers, and secure
referrals to support successful reintegration.

Veterans Affairs volunteers visit DOC facilities monthly to screen self-
identified veteran inmates and assess their need for community-based
services and resources.

15. READY CENTER OPERATIONAL PROCEDURES: INTAKE THROUGH
REENTRY SUPPORT

a.

Upon admission to DOC, READY Center staff provide resource flyers and
tablet access instructions during the intake orientation. Staff also participate in
weekly orientation sessions at both the Correctional Treatment Facility (CTF)
and the Central Detention Facility (CDF) to introduce the READY Center
program and address resident questions.

As part of the READY Center’s outreach within the DOC, the Outreach
Specialist or designated staff engage directly with incarcerated individuals to
share reentry resources and assess individual needs. Materials are
distributed during intake and orientation, and staff complete a Participant
Interest Form (PIF) (Attachment A) to document service requests. All
collected information is entered into the data management system, and staff
regularly monitor READY Center emails to ensure timely follow-up and
coordination of services.

Prior to release, participants complete a voluntary survey and receive a
Personalized Release Goal Summary outlining service referrals and CBO
contacts. DOC inmates are encouraged to visit the READY Center within 24
hours of release, while BOP residents should do so within 45 days. The
READY Center operates Monday through Friday, from 9:00 AM to 5:00 PM.
All data is recorded and maintained by the Outreach Specialist or designated
staff.
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d.

READY Center staff ensure that all participants sign in upon arrival at the
READY Center before beginning orientation or accessing services. Staff then
shall retrieve the participant’s PIF from the Data Management System or
assist in completing a new form if needed. Participants are connected to the
appropriate service partner, and all relevant information is promptly entered or
updated in the system to support service delivery.

Following a Returning Citizen’s visit to the READY Center, the Outreach
Specialist or designated staff will conduct follow-up to confirm that referred
service appointments have been scheduled and attended, providing
assistance as needed to address any barriers. Post-release support is limited
to 90 days and is focused exclusively on facilitating access to referred
services.

The Outreach Specialist or designated staff are responsible for managing all
incoming calls, greeting callers professionally, identifying their needs,
documenting relevant details, and directing them to appropriate resources.
Participants listed in the Data Management System are routed to the correct
CBO or agency partner for services. This includes BOP participants to ensure
efficient coordination and timely access to services.

The Outreach Specialist or designated staff shall ensure that each READY
Center participant has a completed PIF uploaded to the Data Management
System. In collaboration with the Program Analyst, they will track all
participant giveaways including READY Center bags, Smart Trip cards, library
cards, and gift cards and maintain accurate and up-to-date records.

The Program Analyst oversees data management and analysis,

and is responsible for training READY Center staff and partner agency
managers on proper data collection procedures. All staff involved in data
handling must adhere to established protocols and consult the Program
Analyst or Program Manager as needed. Partner agencies are expected to
provide agency-specific data upon request to support program operations and
reporting.

All engagements including town halls, outreach events, orientations, and
communications must be accurately logged in the Data Management System.
Intake data, such as release status and demographic information, must be
verified using JACCS, FBOP locators, or other approved verification tools.

Housing unit screenings and IRC release outreach activities must be
recorded in their designated trackers, with all distributed items thoroughly
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documented. Staff are responsible for verifying the correct spelling of names
and ensuring participant details are accurate. Every engagement and referral
must be properly logged, and READY Center staff are expected to maintain
clean, complete, and compliant records across all data platforms.

16. DATA COLLECTION BY READY CENTER AND PARTNER AGENCIES. The
purpose of data collection is for quality assurance and accountability. The following
data is collected by the READY Center and their partner agencies.

a. READY Center (DOC):
1) Number screened, served, and referred
2) Participant demographics and Ward data

b. Department of Employment Services (DOES):
1) Number screened and program applicants
2) Accepted/graduated from Project Empowerment
3) Placements in Work Experience (WEX)
4) Participation in other workforce programs

c. Department of Motor Vehicles (DMV):
1) Number screened, applied, and approved
2) IDs issued (6-month, Real ID, Driver’s License)
3) Support with record issues

d. Department of Human Services (DHS/ESA):
1) Number screened, applied, and receiving services
2) SNAP and Medicaid participation

e. Mayor’s Office on Returning Citizen Affairs (MORCA):
1) Referrals for case management
2) Address voucher referrals and issuance

f. Department of Behavioral Health (DBH):
1) Mental health and substance abuse treatment
2) Appointments scheduled and attended

17. VOTING. READY Center staff shall inform participants of their right to vote in
Washington, DC, and provide voter education materials from the DC Board of
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18.

19.

20.

Elections (DC BOE) and DOC Voting Coordinator. Staff will offer assistance with
voter registration and direct participants to the DC BOE website for additional
resources. Completed registration forms are collected by DC BOE personnel to
ensure proper processing.

a. To ensure compliance with Personal Identifiable Information (PII) regulations
and federal privacy laws, participant information shall not be disclosed
beyond voter registration activities without written authorization from the DOC
Deputy Director of EPCM.

READY CENTER SURVEY. READY Center participants are invited to complete
the voluntary Customer Satisfaction Survey (Attachment B) at the conclusion of
their visit, either in person or online via the READY Center website. Participation is
optional. Survey responses are entered into the Data Management System by the
Program Analyst to support ongoing tracking, analysis, and service planning. The
Program Manager reviews survey data to identify and address customer service
improvements and staff training needs.

RECORDS, REPORTS AND DOCUMENTATION

a. Records Compliance & Data Management: The READY Center adheres to
DC DOC records guidelines outlined in PS 2000.2, Retention and Disposal of
Department Records. Screening records are maintained per DOC
requirements, ensuring confidentiality and proper access. The DC DOC
Records Information and Privacy Officer oversees privacy compliance and
retrieves outstanding screening forms biannually for secure storage.

b. Data Use & Analysis: Participant data is collected during screenings and
throughout the reintegration process. It's securely stored in the READY
Center's management system and shared regularly with the Strategic
Planning and Analysis Division via the EPCM dashboard to support best
practices, outcome evaluation, and confidential reporting.

c. Confidential Information Sharing within DC DOC: READY Center staff
shall uphold DC DOC'’s Code of Ethics and comply with the Private Health
Information (PHI) Act by Protecting participant confidentiality in line with legal
and ethical standards Demonstrating integrity and professionalism in all
duties Following established protocols for safeguarding private health
information Engaging in ongoing training to remain current with privacy laws
and ethical practices.

QUALITY ASSURANCE: To ensure policy compliance and promote successful
community reintegration, the READY Center will conduct semi-annual audits to:
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a. Verify that routine outreach efforts are executed as scheduled.

b.  Confirm that all scheduled releases include a completed release plan.

c. Conduct monthly reviews of the Data Management System for accuracy and

reportability.

d. Assess the Community-Based Organization (CBO) network for timely and

consistent service delivery.

These audits support continuous improvement and accountability across all program

operations.

Attachments:

Attachment A - Participant Interest Form
Attachment B - READY Center Survey
Attachment C - READY Center Definitions

DOC/PP4923.7/12/23/2025/0PP
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DC Department of Corrections Lo

READY Center

A

The Resources to Empower and Develop You (READY) Center is a one-stop location where participants can
receive immediate access to resources and linkages to services such as employment, SNAP, Medicaid,
identification cards, mental health services, and education.

Today’s Date: DCDC# F/BOP#

Anticipated/Release Date: Facility Released from:

Date of Birth:

Are you a District Resident?

Gender:

Phone Number:

Email:

Race/Ethnicity:

VEGTEINETIE (O)Single OMarried ODivorced (O widowed () Domestic Partner

DOC Facility: CITF O CDF O Housing Unit: Cell #:

OYes Q No = \would you like information on registering to vote?

OYes O NO - Are you on Probation or Parole?
OYes (O No - Are you a US Citizen?
OYes O No - Have you been incarcerated before?

OYes O No - Are you an IRAA Resident? (Incarceration Reduction Amendment Act)

OYes Q No - Do you have any children under the age of 187 If so How many?

OYes O No — Have you ever served in the Military?
OYes O No - Are you or have you been a victim of Gun Violence If yes, are
you a victim, perpetrator, bystander, Gun Offender?
Please select your living situation once released.
OYES Stable Living with a friend, family member or a Loved One
OYES Homeless/Shelter
(Oves Transitional Housing
(Oves Halfway House
(Oves Home Confinement

PR-2/2



Prior to incarceration, how often

have you used the following?

*Any
lifetime experience
with opioid use?

DC Department of Corrections

READY Center

City/State: Washington, DC
Ward#

* Kk
WE ARE

Comer——
WASHINGTON
——

Monthly

Never or Past

Usage

@,

*Any lifetime experience with
Illegal drugs?

0|0

O
O O

0|0

Please identify any other barriers you anticipate needing support with?(Referral Services)

[} Homeless Intervention - Address Voucher/Shelter Resourcas/Housing Referral

[] SMAP/Medicaid

[[] Employment Services-Workforce Training & Development/Vocational Training

[} ID Services/Resolve Qutstanding Tickets/DL Resources/Driver Education

[7] Social Security Card

[] Birth Certificate

[] Behavioral/Mental Health Services

[] Support Services

[} Long-Term Case Management

[] Reentry Services Basic Neads/Life Skills/Sobriety
[} Food/Transportation/Clothing

[] Culinary Training

[] Legal/Financial Support Services

[] Domestic Viclence Resources

[7] Adults with Disabilities (18 and Older)
[] Veteran Affairs

[] Seniors (80 and Older) Referral Service
[] LGBTQ Resources

[] Youth Services -18-24

[7) Education Services: GED/High School Diploma
[} Diaper Programs

[[] Mentorship

[ Infrastructure Academy

[ Citizen & Immigration Services

[7] DC Public Library Services

[} Health Screenings/Vaccinations/Testing
[7] Substance Use Disorder
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District of Columbia Department of Corrections | READ \
READY Center Client Satisfaction Survey p\csmsn

ol ¢ BERCUOCKS TO EMPIWEN
AND URVELOP YOU « CENIRN

YOUR INFORMATION
NAME:
AGE:
FACILITY RELEASED FROM:
GENDER IDENTITY:

Strongly Strongly
Disagree Disagree Neutral Agree Agree

Survey Questian
R R 1 2 3 4 5

Select a number that corresponds with your level of agreement.
1 \I:V/IglsclJovoesrie’)dI\I/:'xperience at the READY Center O 1 O 5 O 3 04 O 5
5 ICV,::»[L:JS recommend someone to the READY O 1 OZ O 3 04 O 5
| Sboutsdationaisences e ome. | O 1| Q2 |03 O+ |O®
| professonsl and espectio maner. O 10 & O O

After my READY Center visit, | felt

5 | empowered and better equipped to re-enter O 1 O 2 O 3 04 O 5

the community.

Additional comments or suggestions:

If you have any questions, please contact the READY Center at ready.center@dc.gov or 202-790-6790.

Reset Form Submit Form

02/2024
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Definitions of Key Terms

e DC Department of Corrections (DC DOC)
The local agency responsible for operating correctional facilities in Washington,
DC. It oversees the custody, care, and rehabilitation of pretrial detainees and
sentenced misdemeanants within the District.

o Federal Bureau of Prisons (FBOP)
A federal law enforcement agency under the U.S. Department of Justice that
manages federal prisons and oversees the incarceration and rehabilitation of
individuals convicted of federal crimes.

o Central Detention Facility (CDF)
Also known as the DC Jail, this facility houses male inmates who are awaiting
trial or serving sentences for misdemeanor offenses. It is operated by the DC
DOC and located in Southeast DC.

e Correctional Treatment Facility (CTF)
A medium-security facility adjacent to the CDF, designed to provide specialized
housing and services, including medical and mental health care, for inmates. It
houses female inmates and others requiring treatment-focused incarceration.

e Inmate Reception Center (IRC)
The intake hub for individuals entering the DC correctional system. It processes
new detainees, conducts assessments, and determines housing assignments. It
also manages the daily flow of inmates to and from court appearances.

e Memoranda of Agreement (MOA)
A formal document outlining a cooperative relationship between two or more
parties. It specifies shared goals, responsibilities, and terms of collaboration.
MOAs are often used between government agencies or nonprofits and may or
may not be legally binding.

e Community-Based Organizations (CBO)
Nonprofit groups rooted in local communities that provide services such as
education, healthcare, housing, and advocacy. CBOs are vital partners in public
health, civic engagement, and social support efforts.

e JACCS (Jail and Community Corrections System)
A data system used to manage inmate records and correctional operations. It
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may also refer to other entities depending on context, but in DC corrections, it
typically relates to jail and community corrections tracking.

e DC Board of Elections (DC BOE)
The independent agency that oversees elections, voter registration, and
campaign finance in Washington, DC. It ensures fair and transparent electoral
processes and maintains the official voter rolls.

Revised.October 2025



	NEW PP 4923.7 READY Center Policy.DIRCopy.wsig.12-23-25
	PP 4923.7 Attachment A - Participant Interest Form - Oct 2025
	PP 4923.7 Attachment B - READY Center Survey - Oct 2025
	PP 4923.7 Attachment C - READY Center Definitions of Key Terms - Oct 2025



