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1. PURPOSE AND SCOPE: The Purpose of the Fire Service Impairment Program 
is to establish procedures for Sprinkler Impairments and Fire Alarm Impairments 
located at the DC Department of Corrections (DOC) Grimke Building and Central 
Detention Facility (CDF). 

2. POLICY: DOC will provide a Fire Service Impairment Program for the fire service 
system. The Facility Fire & Safety Specialist (FSS) designated by the 
Warden/Administrator and listed in PS 2920.1C, Fire Safety Inspections and 
Abatement shall be responsible for oversight of the Fire Service Impairment 
Program. 

3.     APPLICABILITY.  This directive is applicable to all DOC employees. 
 
4.    NOTICE OF NON-DISCRIMINATION.   

a. In accordance with the D.C. Human Rights Act of 1977, as amended, D.C. 
Official Code §2.1401.01 et seq., (Act) the District of Columbia does not 
discriminate on the basis of race, color, religion, national origin, sex, age, 
marital status, personal appearance, sexual orientation, gender identity or 
expression, familial status, family responsibilities, matriculation, political 
affiliation, genetic information, disability, source of income, or place of 
residence or business.  Sexual harassment is a form of sex discrimination 
that is also prohibited by the Act.  Discrimination in violation of the Act will 
not be tolerated.  Violators will be subject to disciplinary action. 

b. DOC prohibits discrimination against inmates based on an inmate’s race, 
religion, national origin, gender, sexual orientation, disability or any other 
type of prohibited discrimination when making administrative decisions and 
in providing access to services, programs and activities. 
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5.     AUTHORITY.  D. C. Code § 24-211.02, Powers; Promulgation of Rules 

6.     DIRECTIVES REFERENCED 
PS 2000.2A Retention and Disposal of Department Records 

PS 2920.1C Fire Safety Inspections and Abatement Program 

7.     STANDARDS REFERENCED 
National Fire Protection Association, NFPA, National Fire Codes (NFC) and 
NFPA 101, the Life Safety Code. 

8.     DEFINITIONS.  For the purpose of this Program Statement, the following 
definition shall apply: 
Fire Service Impairment - An interruption in normal fire system services.  This 
interruption may include sprinkler leakage, frozen ruptured piping, fire alarm 
partial and full impairments, etc. or deliberate disabling of the system for the 
purpose of repairs. 

9.     PROCEDURES: 

A. FACILITY FIRE & SAFETY SPECIALIST NOTIFICATION. The FSS will 
be notified of any planned impairments.  In the event of an 
emergency/spontaneous impairment, the FSS shall be notified.   

B. FACILITY FIRE & SAFETY SPECIALIST RESPONSIBILITIES. With the 
exception of the changing of sprinkler heads, the FSS will ensure all 
repairs are conducted by an authorized/certified person and/or vendor 
holding a license in the state in which the work is being performed.  The 
Facility Safety Specialist shall be responsible for verifying that the following 
is accomplished: 

1. Determining the exact extent of the impairment. 

2. Inspecting the area or building involved and determining the   
increased risks. 

3. Submitting recommendations to management.  Consideration 
should be given to the need for temporary protection, and frequent 
inspections of areas involved with twenty-four (24) hours a day 
service. 

4. Notifying all staff and building occupants affected by the impairment. 

5. Maintaining as large a portion of the system operational as possible. 

6. When all impaired equipment is restored to normal working order, 
the Facility Fire & Safety specialist will notify all affected employees 
that operations are back to normal.   
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C. SPRINKLER IMPAIRMENTS. Emergency impairments include sprinkler 

leakage, frozen or ruptured piping, equipment failure, etc.  (When this 
occurs, appropriate emergency action shall be taken).  The Facility Fire & 
Safety Specialist, or designee, shall obtain approval from the 
Warden/Administrator prior to initiating any impairment/shut down of the 
sprinkler system.  Upon authorization, the Facility Fire & Safety Specialist, 
or designee, shall verify that the following procedures are followed:   

a. If possible, impairment should be initiated during times when it will 
not significantly affect the normal operation and/or hazardous 
processes of the facility. 

b. Verify that all fire protection equipment necessary for impairment is 
accessible and functional. 

c. Temporary protection such as extra extinguishers, temporary 
sprinkler protection, etc., shall be available. 

d. Command Center and the Shift Supervisor shall be notified prior to 
the planned impairment. 

e. If a valve or any other device is closed and is not under the direct 
control (supervision, observation) of the person(s) conducting the 
maintenance or repair, procedures for Lockout/Tagout will be 
utilized. 

        D.     FIRE SERVICE IMPAIRMENT PROGRAM. Upon receipt of approval to    
proceed with the Fire Service Impairment Program the following steps shall 
be taken: 

a. Shut down all hazardous processes. 

b. Restrict smoking. 

c. Restrict cutting and welding. 

d. Assign staff, each shift, to patrol the area where protection is out of 
service. 

e. Ensure staff in the affected area(s) is documenting fire watches on 
the 2920.1A Fire Watch Log every thirty (30) minutes or less.  All 
completed forms must be forwarded to the Facility Fire & Safety 
Specialist for review and filing.  The Facility Fire & Safety Specialist 
shall maintain all forms in accordance with Program Statement 
2000.2A Retention Disposal of Department Records. 

f. Corrective repairs shall continue until fire protection equipment is 
restored. 
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E.     RESTORATION OF THE SPRINKLER SYSTEM. Upon restoration of the 

fire protection equipment, the following steps shall be taken: 

a. The fire protection equipment shall be placed back into automatic 
service. 

b.        Restore sprinkler system to pre-impairment status and notify 
Command Center and the Shift Supervisor. 

   F.     FIRE ALARM IMPAIRMENTS. Fire alarm impairments include total fire 
alarm impairment, partial fire alarm impairment, and single/multiple fire 
zone impairment.  Any work performed on fire alarm systems, with the 
exception of detector device exchange/replacement will be conducted by 
an authorized/certified person holding a license in the district. 

1. During total impairments of the fire alarm system(s), the following 
steps must be taken: 

a.      Shut down all hazardous processes. 

b.        Restrict smoking. 

c.        Assign staff, each shift, to patrol the area where protection is   
out of service. 

d. Ensure that staffs in the affected area(s) are documenting fire 
watches on the 2920.1A Fire Watch Log every thirty (30) 
minutes or less.  All completed forms must be forwarded to 
the Facility Fire & Safety Specialist for review and filing.  The 
Facility Fire & Safety Specialist shall maintain all forms in 
accordance with Program Statement 2000.2A Retention 
Disposal of Department Records. 

2. During partial fire alarm impairments or single/multiple fire zone 
impairments, the following steps must be taken: 

a. Shut down all hazardous processes. 

b. Restrict smoking. 

3. Upon restoration of the fire alarm system, Command Center, the 
Shift Supervisor, and Warden will be notified. 
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REVIEW: 

The DOC Fire Safety Specialist shall review on an annual basis. 

APPLICABILITY: 

All DOC Facilities  

APPENDICES: 

None 

ATTACHMENTS: 

2920.2A Fire Watch Log 

 

 

 


